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The theme In Safe Hands was built around a
single truth. Every stage of KANPEKI's journey
had been made possible by real people whose
care and commitment sustained the brand.
From the inception of the product formula to
the factory teams who fill and pack each item,
to those who sell it in stores and salons and the
professionals who apply it with trust and skill to
customers across the country.

This activation was a tribute to each of them.
Three hundred and fifty individuals who had
contributed to the brand in any capacity were
Invited to share their real handprints. These
were not symbolic or abstract. These were
actual prints taken from the hands that made
the journey possible. The design placed these at
the heart of the environment, as an expression
of belonging, resilience and care.
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Collected handprints from Used safe, washable ink
350+ Kanpeki employees and digitised each print for
across all departments. visual consistency.

Created a personalised Celebrated every handprint

as a symbol of care, craft,
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N Every Print, a Story

Printed in soft colours from KANPEKI's
palette, the posters lined the auditorium
INn neat grids; creating a calm, gallery-like
path that quietly honoured every
contributor.

Harshit Duggal

NATIONAL TECHNICAL HEAD
CONTRIBUTION - 1.5 YEARS

He has played a key role in establishing Kintsugi as a brand,
contributing to its growth and recognition. His journey within the
company has seen him evolve into the National Technical Head, a
testament to his expertise and dedication. With a passion for
K A “ p E K I ‘ YEAR innovation and training, he continues to drive excellence on a
BIX national scale.
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Celebrating the
Contributors

A series of posters
celebrating the hands behind
every KANPEKI product:
Researchers, Makers,
Experts & Mentors.

Each bringing care, craft

and connection.

Guiding '/
every custor

Withitrust
and expertise.
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shapes our success—
Not all hands uplift. Some
mislead, some betray. But
even through challenges,
KANPEKI| remains, always,
In Safe Hands.
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While honest hands l"LJI|d black hands
betray, casting shadows on trust, growth,
and opportunity. The c h oice is clear,
create or corrupt.
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A Tribute
Cast in Color

MEMENTO

Imprinted with the very hands that
shaped KANPEKI, the memento
served as a bold, visual celebration of
collective effort and enduring care.
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A Keepsake
of Gratitude

EVENT HANDOUT

A folded keepsake that blended
words, imagery, and symbolic
handprints to honour the people
behind KANPEKI. Thoughtfully
designed, it served as a quiet
reminder that the brand’s strength
lies in the hands that shape it.
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Tlaeme

Documentation

ENONOHK

The In Safe Hands book honoured the people behind KANPEKI. Real

handprints, simple layouts, and warm tones created a calm, human design.

It captured touch as a symbol of trust and turned everyday effort into
something worth remembering.

CANPEKI

EAR

SIX

PREFACE

Care Began Long Before
The Formula

Before the first formula, there was a feeling, an instinct,
quiet and unwavering. A wish to create something that
didn't just treat the skin, but truly cared for it.

KANPEK| did not begin with a
praduct, it began with purpose. A
quiet promise to bring thoughtful,
effective care into everyday life. Care
that is not rushed or reactive, but
rooted in presence.

Before the first drop was poured,
there was an intention to honour the

body not as a canvas to be corrected,
but as a living, breathing reflection
of balance. From that stillness, a
philosophy of care was born—one
that would touch every formula,
every gesture, every person.

KANPEKI" MEANS PERFECT OR FLAWLESS IN JAPANESE—RUT WE BELIEVE
PERFECTION LIES IN THE PROCESS, NOT THE END RESULT.
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Long before skincare became

L science, it was ritual—passed quietly

from hand to hand. Our roots lie in

| these time-honored  practices,

guided by balance and simplicity.
We don't discard tradition; we learn
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/IMPROVEMENT
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PREFACE

. KANPEKI is not built on novelty. It is grounded in something
. far more enduring, ritual, refinement, and the quiet mastery
| of tradition.

from it, shaping care that feels both
modern and familiar, These roots
ground us, reminding us that there's
wisdomn in stillness, and progress in
patience.

At KANPEKI, everything begins with principle. |
ideas, but deeply held beliefs that shape the v

and care.

Two quiet philosophies guide us:
Kaizen, the pursuit of constant,
thoughtful  improverment, and
Kodawari, a devotion to detail done
with care. They're not trends, but

lived values—shapi
every decision, and
remind us that pe
goal, but a gentle
doing better each ¢

"KANPEKI® MEANS PERFECT OR FLAWLESS IN JAPANESE—
PERFECTION LIES IN THE PROCESS, NOT THE END




